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PART - A

Answer all questions. Each question carries 1 mark. (Bx1=6)
. Define management.

What is planning 7

What is organizational structura ?

. What is organizational productivity ?

What do you mean by organizational behaviour ?

. What is Total Quality Management (TQM) ?

PART-B

L R

Answer any six questions. Each question carries 2 marks. (6x2=12)
7. Why social respoasibility is impartant In an organization ?

8. Expiain delegation of authority.

9. Explain what s management by objectives.

10. What Is decentralization 7

11. What do you mean by cost control ? ®

12, Why career development is important in an organization 7

13. What is performance appraisal ?

14. What do you mean by quality control In an organization ?
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PART -C

mmmm-mmmmmmam (4x3=12)

15. Expiain management of change,

16. Explamwnhmmonmuonaldoeis!onmddnghmmagem

17. Explain the Importance aof enviranmentally friendly management in an
organization.

18, Emtainmoirmommoolpolubslnmmagmganorgmizaﬂm?
19. nwm“mmmnﬂwmmuwhamdmmmcumny.
20. mlmmediﬂeremMnctimaofmmagmm?

PART-D

Answer any two guestions, Each question carmes § marks. (2x5=10)

21. Whymmmmwmwybknpmnnnmorgmiuﬁon'?

22. Explain Organizational Behaviour models in managing an organization.

23 Explain ditfterent approaches of performance appraisal In a service
nization.

orga
24. Discuss the advantages and disadvantages of formal and Infarmal



